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OBJECTIVE 
 
 

Five fold objectives for this reasearch/development study are: 
 
 

1. Conceptualize Blue Print of IT based strategy for “Planning, Scheduling and MIS” Department 
Domain:Consultancy Practice, MIS and Management of Technology 
 

2. Develop and suggest a new communication frame work for the oragnization 

Domain:Consultancy Practice, MIS, Professional Practice and Management of Technology 
 

3. Assess and improve effectiveness of Current KM System and suggest improvement in EDMS, 
Planning Portals and Learning Management Systems. 
Domain: Knowledge Management, Project Management and MIS 
 

4. Evaluate effectiveness of current Management Information System, make new sugegstions for 
improvement in existing system. 

Domain: MIS and Knowledge Management  
 

5. Review of Corporate Vision, Mission and Objectives  
Domain: International Business, Strategic Management and Business Policy 

 
 

SCOPE OF WORK 
 

Range of Work, required to achieve above objectives include: 
 

(a) To study existing systems of EIL in areas of (1) IT Strategy for the “Planning, Scheduling and 
MIS” Department (2) Overall Communication Frame Work, (3) Knowledge Management 
System), (4) Management Information System), and (5) Overall Corporate Strategy. 

 
(b) To assess current system/practices/procedures in above areas and evaluate effectiveness of above 

objectives. 

 
(c) Develop new ideas and suggest improvements for the objectives defined above. 

 
 



NITIN MENDIRATTA 

Page 2 of 2 

PLAN OF WORK 
 

 

1. Understand/Analyse  Existing System of Planning Department. 
2. Markeitng Research Survey/Study to chalk out problems/concerns. 

3. Propose New Methods/Techniques/System to increase effectiveness. 
4. Put Test/Trial Run to check usefulness and effectiveness of new methods. 

5. Final Report/Analysis. 
 

 

How will this project/dissretation benefit me?  
 
Will allow me as an professional to demonstrate my analytical skills, understand a large PSU's 
practices - their strenghts and development areas.  Prepare improvements plan to leverage 
strength  and overcome development areas. 
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