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21st June 2010
Dear Selection Committee:

When we go for a check up to an Eye Doctor, he puts our face against a
machine or flips various lenses in front of each eye asking, "Does this
make it clearer or worse?"

This metaphor can be easily applied to our purpose of writing this essay
and your intention of holding this competition. It is for all of us think
and find a right vision, mantras, philosophy, ideas and viewpoints or
lenses.

Combination of such lenses can make a Telescope, Microscope,
Periscope and a Kaleidoscope that will give us a hope, vision and the
grandest and most beautiful vision of India’s future.

In this read we have detailed our ideas, thoughts and innovations. This
is not report paper of our employer but about our own contributions and
initiatives for an effective management and governance in India.

Someone said, “Eyes give sight and heart gives Insight!” To a foreigner
India may appear a chaos but when we see from heart, entire complexity
is demystified. Reason for which is the Spiritual nature of India.

Soul of India’s management is human centered management.
Management in India is more philosophical than efficiency expertise.
India is about Idea Leadership, Idea Management - which is bigger and
beyond business strategy.

Our experience in management and history of professional success has
convinced us that only better thinking will make better India!

Respectfully submitted,
Nitin Mendiratta.
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MANAGING ORGANIZATION AND
MANAGEMENT CHALLENGES IN INDIA

UNDERSTANDING INDIA

Different types of India: (1) Government Organizations (2) Traditional
small and Medium Business Enterprises (3) Large Indian Companies
and (4) Foreign Multinationals. Different approaches are required to

manage different types of India.

Myth: India will reach where America is today in 50 years from now. In
areas of IT, Medicine and Communication, India is already ahead of
many countries. Therefore our management systems in these
organizations should be advanced and ahead of what exists in other

countries.

Fact: Religion is our inseparable constituent. India is birth place of four
major religious traditions. Virtually every major religion has strong
connection with India “Bharat” itself means “Seeker of Truth”.
However, 33 Crore of Devi-Devta’s are not enough to make us stop us

from taking bribes.

Traditional Business motto of India is “Shubh Labh”: Shubh means

benefit and betterment of everyone which must be combined with Labh
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