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1. INTRODUCTION

'S India Limited.
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2. PROJECT SCHEDULE

77 I =
OVERALL PROJECT SCHEDULE

FEBERUARY

PROJECT PLANNING/ OUTLINE
PREPABATION

PREPARATION OF SURVEY
QUESTIONNAIRE
COMDUCTING SURVEY WITHIMN
THE PROJECT PLAMNIMG

14

14

ANLY515 FOR SURVEY RESULT 5 14

SUMMARIZING MID TERM REPORT 14

PREPARE/ SUGGEST SOLUTIONS/
DEMO / TEST CASE DEVELOPMENT
COMPILATION OF RESULTS/ FINAL
ANALYSIS

14

14

PREPARATION OF FINAL REPORT 14

9 [CLOSE QUT 14

DATE: 03.12.2011



(b) Site Planning

Number of PeopI‘e 35
Approached:
Actual No of Survey 28
Participants:
Soam (a) Head Office

: 18
Planning
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ed strategy for Project

oject Planning
mcatl!in Frame work.

antd improve effectiveness of Current
~ and suggest improvement in EDMS

° k ale effectiveness of current
~ Management Information System, make new
suggestions for improvement



PROJECT COMMUNICATION -

What could facilitate better project planning?

B Percentage

Better Knnw!edge Manaéement g | Other(s)




PROJECT COMMUNICATION

Reason for Unsatisfactory Level of Communication with Project Manager

27 _—m

73

[ Delay/ No Communication [ Other(s)

PROJECT COMMUNICATION

What could facilitate better project planning?

Daily Written Updates from Project Managers [1 Other(s)




IT Software/Tools for Planning

Satisfaction on the IT software/tools available for project planning

B Satisfied U] Undecided [} Dissatisfied




6. KEY FINDINGS 4/9
-

MIS REPORTING SYSTEM

WOULD YOU PREFER MORE GRAPHICAL/VISUAL REPORTS? WILL THEY HELP YOU DELIVER BETTER?

Percentage
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0- ey [ Stonoly Diesgroe:d
Strongly Agree/Agree Undecided Disagree Strongly Disagree




6. KEY FINDINGS 9/9
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8. PROPOSED SOLUTION -

Urgent Priorities/Unresolved [ssues
| SelectDepa rhnent_"ﬁl ow Now! |

[Client Deliverables - Issued =] ~ Show Now!
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8. PROPOSED SOLUTION -

llustration 11.3

0%

100%

i b e SPEEDOMETER: ENGINEERING PROGRESS
DEPTT: GENERAL CIVIL




" _— —

.

(9]

Yesterday | Last Week | Previous

Yesterday | Last Week | Previous

- Tested Wﬂtﬂl’S for these solutions/suggestions in discussion with ITS/Projects and Planning
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9. RECOMMENDATION
A

 to clients/ customers/partners!

) educator and consumers/
Jmers into life-long learners

are Ells theory and systems with with Best
es of other Industries

2W Knowlege for a hetter future of EIL!
e Detailed Survey in ldentified Problem
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