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• About Engineers India Limited.
• Project Background 
• Dissertation Objectives
• Scope of Work





• Data Collection Method
• Participant Strata
• Poster/Emails
• Prize/Incentive

35
Number of People 
Approached:

28
Actual No of Survey
Participants:

18
(a) Head Office 

Planning
02(b) Site Planning
04(c) Projects Department



• Daily/Repeated Challenges 
• Project Communication
• Quantity/Measure of opinions as statistics
• Effectiveness of knowledge mgmt initiatives
• Satisfaction with IT tools and infrastructure, 

policies and procedures
• Scope of Improvement
• Capture new ideas ans suggestions



• Blue Print of IT based strategy for Project 
Planning.

• Suggest a new Project Planning 
Communication Frame work.

• Assess and improve effectiveness of Current 
KM System and suggest improvement in EDMS 

• Evaluate effectiveness of current 
Management Information System, make new 
suggestions for improvement











• IT based strategy for Project Planning 
– Satisfactory

• Project Planning Communication Frame work. 
– Needs Critical Improvement 

• KM System and suggest improvement in EDMS 
- Good Degree of Awareness and Recognition

• Management Information System, 
• – Needs Improvement



• Lack of Organized Written 
Communication Network

• More focus on daily fire-fighting 
rather than strategic approach

• Improvements in  MIS







 

llustration 11.3 

   

   
 

 



• Tested waters for these solutions/suggestions in discussion with ITS/Projects and Planning



• Offer Smart services to clients/ customers/partners!
• Turn EIL into educator and consumers/ 

clients/customers into life-long learners
• Compare EILs theory and systems with with Best 

Practices of other Industries
• Engineer New Knowlege for a better future of EIL! 
• Create a More Detailed Survey in Identified Problem 

Areas
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